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Project Name: Altintas Project Duration:
Employer: Tekce Overseas Gayrimenkul AS.

It is a construction project with a total construction area of
15000 m?, consisting of 2 blocks, one of which is
residential and the other is commercial, built on a land of
7700 m? in Aksu district of Antalya. There are 13 shops in
total in the commercial block. There are 64 flats of 2 types
in the residential block.

Implementation

After the training, planned cost
and schedule analyses were
quickly performed in BIMCRONE,
and real progress data began to be
entered. Daily updates
synchronized with the construction
site enhanced transparency and
accuracy through the digital twin.
The model was revised as needed,
with BIMCRONE generating
detailed revision reports. This
successful digital twin
implementation was achieved
through Tekce Overseas
Gayrimenkul’s visionary approach,
the teams’ dedication, and
BIMCRONE’s support.
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The implementation of BIMCRONE not only improved
project management efficiency but also strengthened
collaboration between teams and enhanced transparency
across all processes. The insights and experiences of the
project team highlight the tangible benefits achieved
through this digital transformation.

TESTIMONIALS

— Mete Ozdamar,
Architect

“BIMCRONE provided great
support to our technical team
in learning and implementing
BIM processes. With their

training and constant
consultancy, we learned to
use BIM tools effectively and
created a digital twin we
could track throughout the
project.”
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